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Things I think

I
would first like to say I
hope everyone had a
happy and safe holiday

season.
In Northern Virginia, we

had a lot to deal with dur-
ing the Christmas rush.
From carriers being sent
home to avoid overtime,
others wanting to be sent
home to avoid overtime,
mail flow haphazard at
best, and delivering in the
dark, it was the most diffi-

cult Christmas in my 20 years of service. I
spent more days on the route after dark than
in the previous years combined.

Because of the past year's trials and tribu-
lations I submit my New Year's Resolutions
for 2012:

• Managers manage with common sense -
I know that this would be difficult for some
and impossible for others, but using com-
mon sense when it comes to discipline, mail
management, and treatment of carriers
would make for a much better working envi-
ronment. Managers, for whatever reasons,
have issued discipline that is overboard and
harsh in many cases. Working the mail so
that carriers can deliver efficiently would not
be a difficult request. Carriers being
harassed to work under their evaluated
times always, especially at Christmas, can
be very troubling for the craft. This is used
at arbitration to show how the time stan-
dards are not accurate.

• Carriers work with common sense - see
above as to the difficulty issue. If carriers
would work as the PO-603 directs, we would
not have to deal with the many problems
that occur. Working off the clock - no matter
why -  is unacceptable and leads to time
standard problems, injury compensation
problems, arbitration problems, and disci-
pline. Trying to 'beat the system' will only
lead to managers not managing with com-
mon sense (see above).

• Treat each other with dignity and respect
- I know the old saying 'treat someone else
as you would wish to be treated' may sound 

(See ‘Things’, Page 4)

RAY AUBEL JR. 

VARLCA

President

I
f you have recently retired - or are planning on retirement in
the near future - I would like to remind you that your continued
membership in the National Rural Letter Carriers' Association

is not automatic if you are currently enrolled in dues withholding.
As a working carrier, your dues are deducted from your pay-
check, which comes from 'Pocketbook A'. As a retired carrier,
your dues are deducted from your annuity, which comes from
'Pocketbook B'. The dues withholding form you have in effect as
a regular carrier cannot be maintained in retirement - you must
complete a new dues withholding form for retirees (Form 1187-
R). 

In the future, if you desire to participate in any association-
sponsored plans where membership is a requirement, it will be
necessary to continue your membership at the time of retirement.
If membership is not maintained, any future consideration of
changing to the Rural Carrier Health Benefit Plan will not be pos-

sible.
If you wish to continue to be eligible for all benefits offered by the National Rural

Letter Carriers' Association, your membership in the NRLCA must be established
as a retiree as soon as possible after retirement. The NRLCA has an effective leg-
islative program in Congress to promote and protect the interests of retired rural
carriers. 

Once you receive your CSA number, please complete a Form 1187-R and send it
to the state secretary-treasurer. Form 1187-R must have the CSA number before it
can be processed.

The dues for a retiree are currently $12.67 per month and will be deducted from
your annuity once your completed form is processed. Dues withholding is a worry-
free convenience that will continue your membership without interruption.

DEBBIE

ATWELL

VARLCA

Secretary-

Treasurer

Retirees: continue your VARLCA membership

W
ith discipline
on the rise, it
has never

been more important
for you as carriers to
know more about the
grievance procedure.

If any of you
encounter discipline it
is very important to
contact your assigned
steward immediately.
They will walk you
through the process to

grieve these issues.
I want to ask each of you to consider

becoming a local steward. We need to
make the USPS pay for their misman-
agement. If your office has a local stew-
ard, the USPS must authorize 'Z' time to
investigate, process, and or settle griev-

ances. This costs them money and
hopefully will deter abusing our contract
and issuing any discipline.

GARY

STAMPER

VARLCA

Vice President
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T
he Virginia Rural Letter Carrier is mailed to regular, relief

and retired carriers who are members of the VARLCA. The

opinions expressed are those of the writer and do not nec-

essarily represent those of this association or its officers. 

Permission is granted to other state and local RLCA affiliates

to reprint articles from this publication, providing appropriate

credit is given to the author and this publication.

Attention State Association, Auxiliary & Junior Officer

Candidates & National Delegate Candidates: We MUST com-

ply with U.S. Department of Labor rules regarding ALL candidate

announcements. Association, Auxiliary & Junior Candidates

for state office may submit announcements and photos for pub-

lication in Volume 31, No. 2, of 2012. All officer candidate

announcements are limited to 250 words and must be submitted

only by the candidate, not his/her representative.

National Delegate Candidate announcements are welcome

from all VARLCA members. Those seeking election as delegate

to the National Convention may submit announcements for publi-

cation in Volume 31, No. 2, of 2012. These are limited to 125

words.

Candidate announcements are NOT edited. Those exceed-

ing the word count will be cut off at the point they reach the

word count limit.

National Delegate Candidate Nomination Forms are pub-

lished in the NRLCA magazine in February, March, April and

May. Self-nominations are permissible. Nominations must be

mailed to the VARLCA Secretary-Treasurer and received at least

40 days prior to the state convention.

Candidates (including incumbents) and national delegates

(whether or not they are elected) may NOT mention within any of

their other published reports, articles or "letters to the editor" that

they are seeking election. In addition, they may NOT include

"thank yous" of any kind to members who may vote or have

voted for them.

POSTMASTER: Please send change of address to 11100

Maiden Creek Road, Abingdon, Va., 24210-9356.

STATE STEWARD

Wayne Harrison

P.O. Box 651

Callao, Va., 22435-0651

Phone: 804-529-7902

Email: statesteward@hughes.net

ASSISTANT STATE STEWARDS

Full-time Assistant State Steward

William (Bill) Gilliom

15212 Crescent St.

Dale City, Va., 22193-1623

Phone: 703-939-5816

Email: wmgilliomsr@verizon.net

NOVA District

Tom E. Sisk

13303 Nickleson Drive

Woodbridge, Va., 22193-4124

Phone: 703-939-5817

Email: TESisk14@aol.com

Appalachian District

Roger G. Robinson

201 Maywood St.

Blacksburg, Va., 24060-1316

Phone: 540-808-3267

Email: RogerRobinson24060@msn.com

Richmond District

John Bradley

P.O. Box 58

Heathsville, Va., 22473-0058

Phone: 804-724-1582

Email: Bradleyj224@aol.com

Legislative Director & PAC Chairman

Cindy Chatneuff

1743 White Rock Road

Floyd, Va., 24091-3617

Phone: 540-763-9663

Email: chatneuf@swva.net

Historian

Jean Overstreet

306 Skyview Drive

Goodview, Va., 24095

Phone: 540-890-4284

Email: JeanOverstreet1@aol.com

Communications Specialist

Debbie Hearn

P.O. Box 559

Cross Junction, Va., 22625

Phone: 540-219-2995

Email: rural_editor@verizon.net

Provident Guild
James Norman

5836 Forest Road

Bedford, Va., 24523-4143

Phone: 540-586-3063

Email: jbnorman40@hotmail.com

Auto/Home Insurance Representative

Martha A. Newton

138 Greenbank Road

Fredericksburg, Va., 22406-6232

Phone: 540-286-0249

Email: Marthanewton1102@aol.com

Chaplain
Dan Jenkins

1153 Desert Road

Reva, Va., 22735-3922

Phone: 540-923-4080

Stewards and other appointed officers

NRLCA INFORMATION
Phone: 703-684-5545

National Web site: www.nrlca.org

Virginia Web site: www.varlca.org
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Meeting news

Meeting planner
WINTER BOARD MEETING

Sunday, Jan. 22, 2012, 9 a.m.
Holiday Inn Tanglewood-Roanoke

4468 Starkey Road SW
Roanoke, Va., 24018

540-774-4400

EASTERN STATES CONFERENCE

March 30-April 1, 2012
Erie, Pa.

Check NRLCA magazine for details

SPRING BOARD MEETING

Sunday, April 15, 2012, 9 a.m.
Embassy Suites Hampton Road Hotel Spa

and Convention Center
1700 Coliseum Drive
Hampton, Va., 23666

Room rate is $77 single or double, plus tax
757-827-8200

Reservation deadline is March 11, 2012

2012 STATE CONVENTION

June 15-17, 2012
Embassy Suites Hampton Road Hotel

Spa and Convention Center
1700 Coliseum Drive
Hampton, Va., 23666

Room rate is $77 single or double plus tax
Reservation deadline is May 14, 2012

NATIONAL CONVENTIONS

Aug. 14-17, 2012; Buffalo, N.Y.
Aug. 13-16, 2013; St. Louis, Mo.

2014 - Texas; info to be announced
2015 - Reno, Nev.; info TBA

2016 - Nashville, Tenn.; info TBA

ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο

ATTENTION LOCAL OFFICERS:

To list your Local's meetings, send

date, time and place to the communica-

tions specialist (contact information is

listed on Page 2 of this edition). Include

a name, phone number and email

address of the local officer who should

be contacted for meeting information.

The deadline for the next edition is

Tuesday, March 1.

ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο ο

Plan your spring local

meetings early to avoid

scheduling conflicts!

A
ssociation members, as well as auxiliary and juniors, wishing to run for state office
may submit announcements for publication in the March edition of the Virginia Rural

Letter Carrier. Those wishing to be elected as delegates for the NRLCA National
Convention may submit their announcements as well.

The deadline for submission is Tuesday, March 1, and there are some specific guidelines
that must be followed:

• All announcements will be published exactly as submitted - there will be no editing, so
please check your spelling, etc.

• Officer candidacy announcements are limited to 250 words and must be submitted only
by the candidate. Photos may accompany the announcement. Please take note: Announce-
ments exceeding the 250-word limit will be cut off at the 251st word.

• National convention delegate candidacy announcements are limited to 125 words.
Again, announcements exceeding the 125-word limit will be cut off when the limit has been
reached. 

• Candidates, including incumbents, may not mention in any other submissions to this
publication, their intention to seek election. In addition, they may not ‘thank’ members for
voting for them.

State officers will be elected at the VARLCA 2012 State Convention, which will take place
this year from June 15-17 at the Embassy Suites Hampton Road Hotel Spa and
Convention Center in Hampton. Delegates to the national convention are elected by mail
ballots, which are then tallied at the state convention.

The 2012 national convention will take place Aug. 14-17 in Buffalo, N.Y. Additional details
may be found in the meetings listing in this publication.

The March edition will also contain applications for state-appointed officers and state
level stewards, as well as forms for those wishing to serve on committees at the state con-
vention. Every attempt will be made to have other pertinent information about the state con-
vention in the March edition as well.

Candidacy/delegate announcements and photos may be sent to:
Communications Specialist Debbie Hearn

P.O. Box 559
Cross Junction, Va., 22625

Email address: rural_editor@verizon.net
Email submissions are welcome and encouraged. Submissions received via email will be

confirmed upon receipt.

Candidacy announcements to be published in March

Teach children by your good example

Iwould like to wish everyone a happy New Year! This is the year that
we need to lead by example when it comes to our children. The first

thing to do is put down that cell phone when you are driving! There is
not a phone call that cannot wait; yes, there may be important ones
from family members, but remember to pull off the road safely before
taking that call. 

Before you allow your son or daughter to drive, make sure that they
know how to check the oil, water, windshield washer fluid, transmis-
sion fluid. Give them a tire gauge and show them how to use it; make
sure there is an ice scraper in the vehicle.

Practice turning down the radio so that you can hear if an emer-
gency vehicle is coming up behind you or towards you. 

At this time there are 27 new policies, for a total of 323 policies.
I had no expenses this past quarter.

Spring meetings must take place by May 5

VARLCA state officers will be available for spring local meetings between April 16 and May 5. These are the meetings in which
officers are elected and delegates chosen for the annual state convention, to be held June 15-17 in Hampton.

Please see Page 2 for the local assignments and contact the board member assigned to your local before you plan your meeting
to avoid scheduling conflicts and insure availability of the state officer.

Meetings cannot be held after May 5 due to VARLCA constitutional language based on labor law.

MARTHA

NEWTON

Auto/home

insurance rep



Executive committee
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Do you know what to do following an accident?

H
ello everyone, winter is surely upon us,

and dangerous conditions are sure to

present themselves as we're out there

on our routes, or even driving to and from

work. When I started writing this article I was

remembering a case I just had on this very

thing. Thank goodness, it ended better than I

thought it was going to. For all you carriers

out there, take the time to be careful. (This

information was copied from PO-603, the

Rural Carrier Duties and Responsibilities

Handbook.)

173. Accident Reporting

173.1 Vehicle Accident

173.11 Notify Postmaster or Supervisor:

Report all accidents. Having your own automobile insurance

does not relieve you of the responsibility to submit a report on

Standard Form (SF) 91, Operator's Report of Motor Vehicle

Accident, to your postmaster or supervisor.

173.12 Carry Report Kit

A Vehicle Accident Report Kit, Item 087-H, must be carried in

vehicle when it is used for official business (see Exhibit 173.12).

Request this kit from the postmaster or supervisor and be sure

the envelope is sealed. If it is not, obtain a sealed replacement.

173.13 Remain at Scene

If involved in an accident, regardless of the cause or the

amount of damage, injury, or death, remain at the scene until

you have:

a. Obtained aid and assistance for any injured person.

b. Safeguarded the scene against further accident.

c. Secured and protected the mail.

d. Notified the postmaster or supervisor, or designee.

e. Notified local or state police as required.

f. Provided other drivers or principal parties to the accident the

information required by law using Form 4585, Postal Driver

Accident Information (see Exhibit 173.13f).

g. Obtained, as far as practicable, the names and addresses

of all principals and witnesses using Form 4586, Accident

Information (see Exhibit 173.13g). Do not make any statements

admitting personal or postal liability, or criminal negligence, or

attempt to negotiate an agreement or settlement with anyone.

h. Completed SF 91. This report (see Exhibit 173.13h) may be

prepared at the scene of the accident or immediately after. You

must submit it to your postmaster or supervisor before going off

duty on the day of the accident. Regardless of the amount of

damage, injury, or deaths, accidents must be reported on SF 91

even though the other principals involved state that no claim will

be filed for or against the Postal Service or its employees. SF 91

is also required for accidents involving other postal personnel,

equipment, vehicles, or property. Note: If you are physically

unable to comply with the preceding instruction, the postal offi-

cial in charge ensures that the required investigations and

reports are made.

173.2 Accidents (other Than Vehicle)

If you are injured on the job:

a. Notify your postmaster or supervisor so Form 1769,

Accident Report, can be completed (see Exhibit 173.2a). For

details, see ELM 820.

b. Obtain a Form CA-1, Federal Employee's Notice of

Traumatic Injury and Claim for Continuation of Pay/

Compensation, from your postmaster or supervisor any time you

are injured on the job. Complete and return it to your postmaster

or supervisor within 48 hours of the time of injury (see Exhibit

173.2b). For details see ELM 540.

I cannot tell you all how important it is to know what to do

when something happens like an accident. Please be safe out

on the route, because the life you save may be your own.

TAMMY

GOULD

Executive

Committee

A
s I was traveling home from work the

other day, I saw a tan Wal-Mart plastic

bag hanging from a curbside mailbox.

Inside the bag I could see that there was a

large priority envelope with a green delivery

confirmation sticker. Who do you think left it

hanging on the mailbox? UPS? FedEx?  

If someone from management drove by and

saw that bag, it would only take one phone

call to find out who had left it hanging from

the mail box. Article 331.21 of the PO-603

Rural Carrier Duties and Responsibilities says,

'You are required to dismount to effect delivery

if there is no response to your efforts to have

the customer come to the vehicle…'.

When you leave the parcel either hanging from the mailbox in

a plastic bag or hanging out of the mailbox and the only thing

holding it on the mailbox is a multitude of rubber bands, some-

one could easily stop and steal the parcel or it could fall in a

ditch and become damaged. 

Everyone knows that discipline is on the rise. The USPS is

paying more attention to everything we do and they are looking

for opportunities to discipline. Do not give them the ammunition

that they need by not taking a parcel up to the door that is too

big for the mailbox.    

DEBORAH

GODFREY

Executive

Committee

Take parcels to the door

Things
(From Page 1)

corny and antiquated but most of all the interpersonal problems

that occur could be solved with this simple adage. If you borrow

something, give it back; put your equipment away; go out of

your way to help someone every day. The USPS - and the world

- could be a much better place.

When I look back at the past year, almost all of the issues that

were before me and this association could have been eliminated

by applying the three simple things above. Each person can

make things better for themselves and their fellow employees by

using these resolutions. Enjoy the new year and try to be a bet-

ter person every day.

Take care,

- Ray

Candidate announcements for state board

positions, along with announcements from

those seeking election as delegate to the 2012

National Convention, will be printed in the

March edition of this publication. Please refer to

the guidelines on Pages 2 and 3 when submit-

ting announcements. The deadline is Tuesday,

March 1.
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A good habit: performing entire vehicle checklist

A
ll of us know how cumbersome the task

of performing a vehicle inspection is,

especially if you have an LLV assigned

to your route.  

Going out on a cold morning and performing

the Notice 76 checklist every single day is

something we all dread, myself included.

Human nature is such that performing the

same routine over and over again yields a

result of just going through the motions, and

oftentimes we just 'hit the highlights'. (You

know what I'm talking about too!)

The lights, turn signals, and the horn . . .

okay, everything checks out . . . now back

inside!

Recently, I spoke with a carrier who had been doing this 'modi-

fied' checklist for years, until one morning as he was walking

away from the LLV, something told him to go back and look

under the vehicle. When he returned, what he found was a large

puddle of brake fluid. Had he attempted to drive the vehicle

down the road, he would have surely lost the ability to stop, and

we all know what kind of outcome would have resulted from that. 

Taking the time to perform the entire vehicle checklist is a

habit we all need to get into, if we're not doing so already, no

matter how mundane the process is. It is designed to take the

driver in a logical sequence around the vehicle. It begins by

checking for leaks and finishes with the inspector sitting in the

driver's seat. 

If any damage or defect is found during the inspection of the

LLV, a PS Form 4565 is filled out and turned into management

so that it can be documented and repairs can be initiated.

For those us having to utilize our personal vehicle on the

route, the same checklist must be followed prior to leaving for

work.

Take the time to professionally ensure that your vehicle (a.k.a.

your rolling office) is in tip-top shape. By doing so, you facilitate

your own safety on the road as well as the safety of others.

USPS Expanded Vehicle Safety Check

1. Inspect under vehicle for fluid leaks.

2. Inspect front tires for uneven wear and under-inflation.

3. Check that hood can be latched securely.

4. Check front for body damage.

5. Check left side for body damage.

6. Check left door lock (check for complete accident report kit

if stowed on inside left of vehicle).

7. Check for rear-end leaks.

8. Inspect rear tires for uneven wear or under-inflation.

9. Check rear for body damage.

10. Check rear door lock.

11. Check right side for body damage.

12. Check right-side door lock(s).

13. Open door and move into driving position.

14. Check for complete accident report kit.

15. Start engine.

16. With assistance, adjust pot-lid mirrors and rear-view mir-

rors.

17. With assistance, check headlights, taillights, brake lights,

flashers,

and directional signals (front and rear).

18. Adjust center rear-view mirror.

19. Check operation of windshield wipers and washer.

20. Check operation of horn.

21. Inspect gauges for proper operation.

22. Check foot brake.

23. Check emergency brake.

24. Check seat belt and fasten.

W
ell, it's Dec. 27 and I'm sitting here

writing this article and listening to

our local TV weathermen talk about

a 'potential ice storm' up here in the New

River Valley. Ice on the roadways, steps,

walkways, trees, and power lines can present

rural carriers with some of their greatest safe-

ty hazards.

When driving on ice, one must be aware of

the slick conditions. Slow down for turns,

pump your brakes to stop if your vehicle does

not have an anti-lock brake system (ABS),

and keep the proper safety gear with you,

such as a bag of sand or other substance, to

help you get traction if you need it. (This last

item can come in handy if your post office

parking lot is a sheet of ice. From personal experience, I know

how hard it is to stay upright and get into the office at times!)

Proper footwear is also vital to staying vertical and not going

horizontal while getting out for dismounts and to deliver parcels

to the door. Cleats or ice spikes can provide much needed trac-

tion in these situations.

Speaking of traction, chains and proper tread on all-weather

tires are a must in ice. For those of us in POVs with four-wheel

drive or all-wheel drive, it's imperative that we remember that

while we can go much more easily, we will not stop any better in

icy conditions, so allow more room for stopping.

Black ice is another threat. Remember, on days when sun and

road combine to melt a little of the winter precipitation, if that

spot is still wet when the sun leaves it can refreeze and become

a terrific hazard.

Downed power lines present another hazardous situation, and

the only safe way to handle them is to stay away from them.

Don't touch the downed lines! Report them to local emergency

personnel or the power company.

Please be careful on your routes. We have dangerous jobs

during 'normal' conditions. Ice can only make them more so.

Common sense and great caution are the best measures to pro-

tect you.

Ice requires extra care

TOMMY

TURNER

Executive

Committee

DONALD

OSBORNE

Executive

Committee

Remember to schedule your spring

local meetings!

See Page 2 for contact information

for the state board member assigned

to your local, and be sure to call them

early to avoid scheduling conflicts.

Meetings must be held by May 5.
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PAC News

I
n November 2011, the Senate committee
that has oversight of the U.S. Postal
Service and federal employees approved

the 21st Century Postal Service Act of 2011,
its version of postal reform legislation. The
legislation contains language prohibiting elimi-
nation of Saturday delivery for two years.

While I am hearing from carriers giddy with
the news that 6-day delivery is safe for two
more years, this is simply not true! Though
promising, it is still just language in a bill
approved by the committee. (To become law,
legislation needs full approval by both the
Senate and House, as well as a signature
from the President.)

For immediate financial relief, this bill amends the USPS pre-
funding requirement for retiree health benefits and gives the U.S.
Postal Service access to its $7 billion FERS overpayment. That
money could be used to offer buyouts to reduce the workforce in
the form of cash or service credit toward retirement annuities.
The annual savings of a 100,000 reduction in workforce is esti-
mated at $8 billion.

This legislation also addresses health benefits by allowing the
U.S. Postal Service and its unions to negotiate a USPS health
insurance plan. All unions would need to be in agreement and it
would not be subject to arbitration. An amendment by U.S. Sen.
Daniel Kahikina Akaka (D, Hawaii) struck down the provision
altering postal retiree health benefits. 

There are some worrisome provisions to this legislation. One
is a reduction to worker compensation benefits and another
would change binding arbitration rules.This would reduce negoti-
ated pay and benefits by requiring all decisions to take into con-
sideration private sector wage comparability as well as the finan-
cial condition of the U.S. Postal Service.

Prior to closing mail processing facilities, there would be a
requirement to look at downsizing as opposed to closure.
Service standards would be created to ensure public access to
retail services before closing thousands of small post offices.
Other service provisions include eliminating door delivery points
and offering non-postal products, services, and the ability to ship

wine and beer.
Voting for the legislation were Senators Mark Begich (D-

Alaska), Scott P. Brown (R-Mass.), Thomas R. Carper (D-Del.),
Susan M. Collins (R-Maine), Mary L. Landrieu (D-La.), Carl Levin
(D-Mich.), Claire McCaskill (D-Mo.), Jerry Moran (R-Kan.), Rob
Portman (R-Ohio), and Mark L. Pryor (D-Ariz.); voting against
were Senators Akaka, Tom Coburn (R-Okla.), Ron Johnson (R-
Wis.), John McCain (R-Ariz.), Rand Paul (R-Kent.), and Jon
Tester (D-Mont.).

A very different postal reform bill (HR2309) - passed last fall
by the House Committee on Oversight and Government Reform
- has yet to be acted upon. Action on both the House and
Senate bills is expected after Congress reconvenes later in
January.

CINDY

CHATNEUFF

PAC/Legislative

Chair

6-day delivery looks promising, but not reality yet
PAC contributors help in battle to keep jobs

Pending Congressional legislation will determine the future
of the U.S. Postal Service, our jobs and benefits for work-

ing and retired rural carriers alike. To date, Virginia has
totaled over $6,000 for a new PAC year! Thanks to the fol-
lowing members who have contributed to our ongoing fight to
protect those jobs and benefits.

* Denotes Sustaining PAC Club Members.  

Carl Akers
Debra Atwell
Ray Aubel
*Cheryl Bauserman
*John Bradley
*Cindy Chatneuff
Cynthia Clark
Sherry Collins
*Jerri Gatewood
Bill Gilliom
*Deborah Godfrey
Tammy Gould
John Greene
*Connie Hale
Wanda Havens
*Cindy Henry

*Mary Herman
*Jeffrey Hinton
*Carolyn Holcomb
Clyde Holland
Ed Howard
*Tammy Howard
Linda Hull
Denny Jessee
*Terry Love
Kelly Magalis
*Liz Maynard
Cathy McGuffey
*Martha Newton
*Don Osborne
*Jean Overstreet
James Pillow

Gary Quesenberry
Barbara Lynne Ray
Roger Robinson
*Tom Sisk
Gary Stamper
Tiffany Sullivan
Lindsay Tapscott
Gary Tate
Louis Watson
Debbie
Weathersbee
Bailey Wright
Larry Zirkle
Susan Zirkle

- Submitted by Cindy Chatneuff, PAC Chair

Re-gifting a win-win for you and PAC

Got those gift cards for Christmas that you may or may not
use? Give them to PAC.  Games, books, coffee mugs,

shirts, jackets, blankets, picnic baskets - anything and every-
thing you received that's going to collect dust is a welcome
donation to PAC.  

Gift cards make great prizes for bingo night at the state con-
vention. And those assorted collectibles make our silent auction
fun.

You receive PAC credit for donated items the same as you
do when you make a monetary contribution. It's a win-win situ-
ation - you help PAC and PAC helps you.

Think about it. There has to be at least one item to donate. I
will be available to collect items at the Winter Board Meeting in
Roanoke, as well as at the state convention. If that's not con-
venient, call or email me and we'll work something out. It's an
easy way to support our legislative work. Make it one of your
New Year's resolutions. Re-gift!

- By Cindy Chatneuff, PAC Chair

Copies of ‘FROM HORSE ‘n BUGGY TO
HI-TECH’ are still available and may be
ordered by mail by sending a check or
money order in the amount of $19 ($15
for book and $4 for shipping), payable to
Rural Heritage Book, to:

Rural Heritage Book
c/o Cindy Chatneuff

1743 White Rock Road
Floyd, Va., 24091-3617

Please send ___ book(s) to:

Name: ________________________________________

Address: ______________________________________

City: ___________________ State: _____ ZIP: _______
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Second quarter reports

(Oct. 1 - Dec. 31, 2011)

By RAY AUBEL JR.

VARLCA President

T
he second quarter was very busy early and very busy late.

October had me attending the Fall Board Meeting in

Bristol. The board worked hard for three days going over

the Board SOP and the VARLCA Constitution as we prepared

for the implementation of the National Steward Program.

After leaving Bristol, I attended my first district

Labor/Management meeting for the Appalachian district in

Roanoke. State Steward Wayne Harrison and Appalachian

District Assistant State Steward Roger Robinson were also pres-

ent. In my opinion, the meeting went well; we will see how the

district responds to our issues.  

November was relatively quiet with phone calls and normal

operations.

December, however, was exceptionally busy. I had a large

number of steward concerns and disciplinary grievances. The

main steward issue was that carriers were being sent home to

avoid overtime. The USPS has decided it is better to use carriers

on Code 5 and relief carriers in overtime than to have regular

carriers get Christmas overtime. This leads to leave and other

problems that led to discipline. The main discipline problem is

overzealous discipline in very minor accidents or carriers not

working correctly. It seems as though the starting point for most

of the discipline was a 14-day suspension. We are working on

trying to get the USPS to properly enforce the contract and the

PO-603. 

* * * * * * * * * * * * * * *
By GARY STAMPER

VARLCA Vice President

During the second quarter of the current fiscal year, my activi-

ties were as follows:

• Oct. 13-16 - Fall Board Meeting, Bristol

• Oct. 21 - PDI and Step 1 meeting, Wytheville

• Oct. 27 - Step 1 meeting, Wytheville

• Nov. 15 - Step 1 meeting, Wytheville

This is a brief summary of my travels. During this past quarter,

I have had many steward issues in my own local office in Galax.

The phone rang constantly during the Christmas overtime period

this year. It seems the USPS keeps finding ways to intimidate

and harass carriers during what should be a  joyful time of the

year.

I am now the steward for both Bristol offices and look forward

to working with the carriers to get things on the right track and

file grievances as necessary. Discipline seems to be on the rise

in the Appalachian District - I don't know why, but if this occurs

to you, contact your assigned steward immediately. 

* * * * * * * * * * * * * * *
By DEBBIE ATWELL

VARLCA Secretary-Treasurer

This past quarter has been very busy. I would like to remind

the membership that this quarter falls into the time that I am

not a full-time union employee. This makes it difficult at times to

do every little thing that needs to be done. This was exacerbated

this year by a computer crash and corruption of the state

QuickBooks file in late October. Fortunately, the board had

authorized purchase of a new computer at the fall meeting, but it

was a scramble trying to get a new computer set up amidst try-

ing to keep all the work done.

I attended the fall state board meeting in Bristol. I also was

required to attend secretary training at the national office from

Oct. 24 to Oct. 28.  

Looking ahead, there is additional database training scheduled

in February in Alexandria for the state secretaries of the Eastern

States Conference states. At the beginning of the first full pay

period in March, I once again become a full-time union employ-

ee. The upcoming months are some of the busiest, with the elec-

tion of national delegates and preparation for spring local meet-

ings.  

In closing, I encourage all members to stay informed. Read

your state and national publications and be aware of what is

going on. Know how to read your pay stub! The VARLCA goes

to considerable expense each year to provide the 'Pull and Save'

section of the publication for members. This section of the publi-

cation (usually included with the September edition) is full of

information you need to know on a continuing basis.  

Remember - we cannot control what actions management may

or may not take, but we are in total control of how we react to it

as individual carriers. And, if we are informed members, we have

a better foundation of knowledge upon which to rely in our con-

tinued struggle for fair and equal treatment by managers.

* * * * * * * * * * * * * * *
By DEBORAH GODFREY

Executive Committeeman

This quarter has been quiet for me as executive committee-

man. The mail count had just finished on Sept. 30 and every-

one was glad that it was over.

In my office, which is in the southeastern part of the state,

some routes went up and some routes went down. The routes

that went up were the routes that had been counted in the

spring. The routes that lost time went down an average of two

hours. Overall, it seemed like a wash for the USPS. 

On Oct. 12, I traveled to Bristol and met with the other mem-

bers of the state board in preparation for the Fall Board Meeting.

Throughout the quarter, I received several emails and phone

calls from members and addressed their issues and concerns. I

spent a lot of time gathering information and researching sub-

jects. All of this time is well spent if it helps the carriers become

more knowledgeable  about their rights and responsibilities.

I would like to take this time and wish everyone a safe and

happy New Year. I look forward to serving as your executive

committeeman throughout the upcoming year. 

* * * * * * * * * * * * * * *
By TOMMY TURNER

Executive Committeeman

Thankfully, this has been a quiet time for me as 3-year com-

mitteeman. I traveled to Bristol to attend the Fall Board

Meeting, where I worked on the Finance Committee, discussed

the new National Steward System, and the State Constitution.

During the second quarter, I responded to questions on e-bid-

ding, relief day issues, and Christmas overtime from several dif-

ferent offices that did not have a local steward. 

Due to illness and a death in the family, I was unavailable for

much of the month of December.  

More reports on Page 15



By WAYNE HARRISON

State Steward

W
ell, we are in a new year. I can't believe how fast this

past year went by. It seems as though the time passes

by more quickly each year. There just aren't enough

hours in the day to take care of business. This past quarter was

no different.

This past quarter ended the calendar year with more rumors

as to what the future of the USPS may be.  I get many questions

concerning this, and I do not have any answers! We will just

have to see how it plays out as the USPS continues its efforts to

downsize.

During this past quarter, we began to see what the impact was

from the September mail count, especially in offices with FSS. It

varied from district to district, and in some cases it varied from

office to office. In most FSS offices route adjustments were

beginning to rebuild routes that lost hours from the mail count. It

appears that in Virginia we only had to relocate one rural carrier

in the NOVA District, and as I write this report it does not appear

that any carriers in the Richmond District will be relocated

because of routes being consolidated. This was good news.

The Appalachian District was not affected by FSS during the

September mail count.

As for the mail count and the results from it: a district-wide

grievance was filed back in October on the mail flow and back-

flow of mail in the Richmond District. We hope to have a deci-

sion on this grievance before long.

There were still a number of issues that plagued carriers in the

state - especially in the Richmond District - which have been

ongoing for a good while. 

Some of the issues that we are continuing to see are reporting

times being changed, trucks arriving late at offices, waiting time,

shortage of leave replacements, denied annual leave, safety

concerns, Christmas overtime issues and, of course, disciplinary

letters. The USPS issued a number of removals during this past

quarter. The highest number was in the Richmond District. We

have been very successful with getting these carriers back to

work at Step 3. This was due in part to the efforts of Grievance

Specialists Debbie Williams and Barbara Callahan. 

However, the making of a good file begins at Step 1 with the

local or area steward, so I would like to thank all of our stewards

for the hard work and endless hours they put in to provide the

duty of fair representation to our carriers.

In speaking about stewards

I am glad to report that we

have certified three new stew-

ards across the state.

At the present time we have

101 certified stewards in the

state.

This past quarter, I spent a great number of days out of the

office. The main reason was for Step 1 hearings because there

was no local steward in those offices.

I was able to visit all three districts for labor/management

meetings to discuss and attempt to resolve issues that affected

rural carriers in those areas.

In addition, I attended several Step 2 Meetings for grievance

appeals, and visited some offices for labor/management meet-

ings and mediation sessions.

In October, I attended the Fall Stewards Training Seminar in

South Carolina, and conducted two make-up steward enhance-

ment sessions in Virginia. In November, we conducted a certifi-

cation training for newly elected stewards.

When you read this report, we will have come through the

Christmas period and all the extra stress and workload that

accompanies it. It seems like it gets worse each year and I don't

see it getting any better.

In December, our national officers were beginning arbitration

meetings regarding a new contract so we are crossing our fin-

gers that we can preserve what we have at the present time and

will take anything else that would be positive for rural carriers.  I

am confident that our national board will give it their best.

As we look back on 2011, we can't change what has hap-

pened in the past. If we failed in any way, we can make a com-

mitment not to make the same mistakes and to be a better per-

son in this year that we have before us. Sometimes it is hard for

us to let the past go because of a certain situation or person that

may have caused us grief or heartburn. But I am reminded of a

quote that Mark Twain once made and I will close with that:

'It is not what we eat that always gives us indigestion but many

times it's what is eating us.'

Best wishes to you in this new year.

By WILLIAM M. GILLIOM SR.

Full-time Assistant State Steward

During the period of Oct. 1 through Dec. 31, 2011 my activi-

ties as the full-time assistant state steward for the Virginia

Rural Letter Carriers' Association included the following:

• Step 2 Hearings in NOVA - 2* 

• Step 2 Hearings in Richmond - 9*

• Pre-Disciplinary Interviews - 9*

• Step  1 Meetings - 17*

• Oct. 4 - Labor/Management Meeting, NOVA

• Oct. 9 - Steward Enhancement Training

• Oct. 24-28 - Regional Stewards Seminar

• Nov. 9 - Labor Management Meeting, Richmond

*(Numbers represent number of days I met for this purpose,

not the number of grievances or PDIs handled.)

In addition to the activities described above, I did numerous

grievance appeals to Step 2 and Step 3 of the grievance arbitra-

tion procedures and responded to a multitude of phone calls and

e-mails from the national office, rural carriers and post office

management.

During the reporting period, I put 5,153 miles on my personal

vehicle and visited the following offices for various reasons: 

• Charlottesville 

• Emporia

• Fishersville 

• Fredericksburg

• Glen Allen 

• King George

• Orange

• Palmyra

• Ruckersville

• Spotsylvania

• Stafford

• Waynesboro 

More 2nd quarter reports on Page 14
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Mail count, other issues on stewards’ agenda

New stewards
• Mark Owen, Chesterfield

• James Kirby, Potomac Falls

• Kathy Zwart, Fishersville
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2011-12 VARLCA

AUXILIARY OFFICERS
PRESIDENT

Mrs. Larry (Linda) Zirkle

3513 Winsinger Drive

Broadway, Va., 22815

Phone: 540-896-2567

e-mail: lindazirkle1229@verizon.net

VICE PRESIDENT

Mrs. James (Bonnie) Norman

5836 Forest Road

Bedford, Va., 24523-4143

Phone: 540-586-3063

email: bnorman60@yahoo.com

SECRETARY/TREASURER

Mrs. Marion (Joyce) Neighbours

P.O. Box 54

Windsor, Va., 23487-0054

Phone: 757-242-6865

joyceneighbours@verizon.net

EXECUTIVE BOARD

Chairman

Mrs. Bailey (Donna) Wright

4732 Crab Orchard Road

Keysville, Va., 23947

Phone: 434-736-9608

email: wricolefarm@hotmail.com

Mrs. William (Betty) Watts

6095 Cabbage Patch Road

Keysville, Va., 23947

Phone: 434-736-8143

Mrs. James (Betty) Simmers

343 Copper Drive

Broadway, Va., 22815

Phone: 540-896-8630

JUNIORS

President

Kaitlyn

Whitehead

504 Lee St.

Franklin, Va.

23851

1st Vice

President

Destiny Hubbard

3115 Horton

Ridge Rd.

Swords Creek,

Va., 24649

2nd Vice

President

Savannah Miller

9 Community Dr

Windsor, Va. 

23487

Secretary

Renay Aubel

404 Prospect Pl.

Leesburg, Va.

20175

Treasurer

Daniel Godfrey

2625 Pine

Forest Lane

Chesapeake, Va

23322

Sponsor

Joleen Neighbours

9 Community Dr

Windsor, Va.

23487

Winter meeting, scholarship info available

T
he next scheduled meeting for the officers and board of the

Auxiliary of the Virginia Rural Letter Carriers' Association will be

Saturday, Jan. 21, at 10:30 a.m. at the Holiday Inn Tanglewood in

Roanoke.

Juniors, don’t forget to check the auxiliary Web site - www.vaaux.net -

for information on the Virginia and national scholarships that are avail-

able. There are three Virginia scholarships and seven national scholar-

ships.

Applications and forms are available on the Web site and qualifying

Juniors are to submit them to the Caretakers listed on each scholarship

application form. All scholarship applications must be postmarked by

March 1, 2012.  Please make sure all forms are correctly filled out and all

information that is required is submitted along with the application. Failure

to correctly fill out these scholarship applications will result in disqualifica-

tion.  

Project items are still available for purchase. Please see any auxiliary officer or board

member to purchase any of these items.  

Happy New Year to all,

- Linda 

LINDA ZIRKLE

VARLCA

Auxiliary

President

A touch of history
(Editor’s Note: This begins a series that will look at ‘Star Routes’, now

called ‘Highway Contract Routes’, and the impact they had on mail deliv-

ery. The information is courtesy of the Postal Museum at the

Smithsonian.)

In 1945, postal officials tried a new approach to expand the nation’s mail

service by establishing Star Routes. The Post Office Department hired

contractors for these new routes and allowed them to use any form of

transportation they chose to carry the mail - anything from canoes to

snowshoes.

The mail has traveled along this network of Star Routes across

America’s valleys, mountains, rivers and highways ever since.

The legislation establishing new mail service in 1845 called for contrac-

tors to carry the mail with ‘celerity, certainty, and security.’

Weary of repeatedly writing these words in ledgers, postal clerks substituted three aster-

isks (***), and the phrase ‘Star Route’ was born. Star Routes were renamed ‘Highway

Contract Routes’ in 1970, though they

are still commonly known by their original

name today.

For Star Route contractors, the ‘best’

technology was the one that fit the route.

Over the years, Star Route mail carriers

have discovered many diverse and effec-

tive methods of moving the mail. In 1948,

the Post Office Department began exper-

imenting with long-haul trucking for Star

Routes. Today, these routes cover more

mileage than any other category of mail

transportation and move 90 percent of

the U.S. mail.

The stagecoach was one of the

methods carriers used to deliver the mail

to customers on Star Routes.

Concord-style mail coaches first appeared in the 1820s and remained in use into the early

1900s. After 1845, federal law prohibited the Post Office Department from awarding extra

fees to stagecoach contractors.

The coach in the photo was built by Lewis Downing in 1851 in Concord, N.H. The mail

was carried under the driver’s seat. 

JEAN

OVERSTREET

Historian



B
y the time you open

this publication, the

holidays will be

behind you and we will be

in a new year. Wow!

Where did last year go? It seems like just a

blink of the eye and 2011 was gone forever.

Now that we are in 2012, I am sure that

there will be more challenges before us as

rural carriers as we see the USPS making

changes from within. Buckle up - it could be a

bumpy ride.

I get questions from time to time asking if

management still has to abide by the contract

that expired in November 2010 - the answer is

yes! Even though the contract may have expired, we still work

under the provisions of that contract until a new one can be

agreed upon.

In addition to the provisions of the contract, we also abide

under the provisions of other postal manuals as well. One of

those manuals is the PO-603. There should be one of these

books - which lists the responsibilities of rural carriers -  at each

carrier case.

One provision that the PO-603 deals with is the delivery of

parcels. With a number of our customers shopping on-line now,

we have seen an increase in parcel delivery. Those of you who

worked during the Christmas overtime period know what I am

talking about. It can get pretty hectic during this time of year.

Sometimes we want to hurry up and may want to take some

shortcuts in delivering parcels to our customers.

We as carriers deliver parcels throughout the year and the

same procedure applies all year long.

I was looking back through some magazines and came across

an article that was published some time back regarding parcel

delivery. I thought it was an excellent article and goes into detail

about parcel delivery. I hope you will find this informative.

April 2011 141

Handbook PO-603, 331.22 Leave Outside the Box has been

revised to standardize the language and procedures for the

Carrier Release Program. The changes authorize rural carriers

to leave parcels in unsecured locations when the parcel

bears the ‘Carrier - Leave If No Response’ endorsement.

PO-603 REVISION: CARRIER RELEASE PROGRAM

CHANGES

33 Parcels

331 Delivery

331.1 General. Ordinary parcels must be taken out for deliv-

ery on the first trip after they arrive at the office.

331.2 Oversized Parcels

331.21 Attract Customer to Box. If a parcel is too large for

the box, make a reasonable effort to attract the customer to the

box to receive the parcel. Do this by sounding the horn or by

hailing the customer. If unsuccessful, you must deliver parcels

to any residence or business that is on the line of travel, or with-

in one-half mile of the route and has a passable road leading to

it.You are required to dismount to effect delivery if there is no

response to your efforts to have the customer come to the vehi-

cle, or if the customer requests that you do so. In multi-tenant

buildings, make every effort to deliver parcels to customers

using existing building notification procedures.

331.22 Leave Outside the Box. Uninsured parcels or parcels

which do not require a

signature may be left outside the

box or in an unprotected

location such as a stairway or

uncovered porch only when the

addressee has given written directions for an alternate delivery

location or the mailer participates in the Carrier Release

Program by endorsing the

package Carrier-Leave If No Response.

a. Customer Authorization to Leave. If a customer has filed a

written order stating that parcels too large for the box may be

left outside the box or in another designated location, you may

do so.

b. Mailer Authorization to Leave. When a parcel is endorsed,

Carrier-Leave If No Response, and no one is available to

receive it, you may leave it in an unprotected location, e.g.,

stairway or uncovered porch. Form 3849, Delivery/Notice/

Reminder/Receipt, with the It Is Located: ________ block com-

pleted must be left in the mail receptacle notifying the

addressee of the mail if left in an alternate location. Mailers who

participate in the carrier release program understand that there

are unsecured areas where the Postal Service will leave parcels

and also understand that carriers will leave them without protec-

tion from inclement weather.

c. Liability. By following the mailer's or addressee's instruc-

tions, the Postal Service provides customers with a more con-

venient way to receive parcels.You are not liable for loss or theft

when the customer's instructions and postal regulations are fol-

lowed.

CARRIER RELEASE ENDORSEMENT

LEAVING A PARCEL AT THE CUSTOMER'S DOOR

If at first we don't succeed, no need to try again if a parcel

bears a Carrier Release endorsement. The Postal Service can

leave it at the customer's address.

A Carrier Release endorsement reads: ‘Carrier - Leave If No

Response.’ It's a great option for shippers who would like their

items delivered on the first attempt to their customers. It allows

the recipient to have their parcel left when they are not available

and eliminates the trip to the Post Office for pickup. The Postal

Service has made changes in USPS publications and hand-

books to fine-tune procedures.

• To qualify for a Carrier Release endorsement, parcels must

not be insured or require a signature.

• Carriers must leave the parcel if it bears a Carrier Release

endorsement.

• Weather and unsecured areas are no longer a consideration

when delivering items with the Carrier Release endorsement.

• If the parcel bears the endorsement ‘Carrier - Leave If No

Response,’ carriers are not liable for loss or theft as long as

postal regulations are followed.

• If the customer has a PS Form 4232, Rural Customer

Delivery Instructions on file, the carrier should leave the item in

the designated location (if identified).

• Carriers must leave a PS Form 3849 in the recipient's mail-

box indicating the location of the parcel, which should be

scanned ‘Delivered’.’
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WAYNE

HARRISON

State Steward

Release endorsement lets carriers leave parcels
We ... carriers deliver parcels

throughout the year ... the same

procedure applies all year long.

Have you updated your information for

the ‘hot mail’ list?



I
am constantly receiving phone calls from

carriers in offices where management is

arbitrarily changing the rules as it sees fit,

normally in violation of the national agree-

ment or its own rules and regulations.              

Scheduling of rural carriers is an area with

which management seems to have consider-

able problems.  

Management changes the rural schedule

frequently to 'meet the need of the service,

oftentimes in violation of the national agree-

ment - which specifies that rural carriers will

receive reasonable, advanced notice when the

schedule is to be changed. Telling rural carri-

ers in the afternoon that they are to report

later the following day is not reasonable

advanced notice. 

Management does this throughout the year but more predomi-

nately during the Christmas overtime period, when management

has the tendency of going to rural carriers (especially regular

carriers) and telling them that they aren't to report until 10:30

a.m. the following day. This constitutes a schedule change and

is a violation of the contract, as carriers aren't given reasonable

advanced notice. 

Another situation is when, on the first day of the Christmas

overtime period, management changes the reporting time of all

carriers to a later time the following day and throughout the peri-

od. No reasonable advanced notice was given; hence, a viola-

tion of the national agreement.  

Management is constantly pushing the start time for rural carri-

ers back, but not changing the end time to correspond with the

later reporting time. The M-38 (Management of Rural Delivery

Service) specifies that 'The work schedule is normally deter-

mined by the office and route standards shown on the most

recent Form 4241-A' and 'Daily schedules shall be established to

coincide with the daily evaluation of the route and adjusted peri-

odically as required.' 

Data on the 4241-A shows how much time a carrier should

spend in the office and how much time on the street. If manage-

ment changes the reporting time, it must adjust the time of return

to the office accordingly. It cannot change a carrier's reporting

time to later in the morning and still expect the carrier to return

to the office at the same time that he/she did prior to the report-

ing time being changed. If management delays the reporting by

a half hour, it must also extend the return to office by a half hour.  

Oftentimes, management does not include 30 minutes for

lunch when establishing the schedule. The M-38 states: 'If lunch

is taken, the schedule must be adjusted accordingly, i.e. the

returning and ending time must be extended by the time taken

for lunch.' Rural carriers are entitled to 30 minutes for lunch

breaks. The lunch break can be taken in increments, not to

exceed a total of 30 minutes. 

When management fails to extend the return time, after chang-

ing the start time to later in the morning, it places carriers in a

precarious situation - carriers must rush in an attempt to get

back to the office before dispatch, thereby increasing the

chances of an accident. When management changes the start-

ing time, not only must it extend the return time but it should also

change dispatch times, so that carriers do not have to rush to

get back to the office. Rushing increases the chances of an acci-

dent and misdeliveries (substandard service).     

In most offices, the start time for all rural carriers is the same,

even though the route characteristics and evaluation aren't.  As

previously stated, the schedule is based on the evaluation of the

route. If routes are evaluated differently, how can the start time

be the same for all?  

Because rural carriers are not entitled to night differential the

M-38 specifies that '…unless operational needs dictate, starting

time should not be prior to 0600 (6 a.m.).'  With this in mind, one

must assume that rural carriers' schedules should be of such

that their scheduled ending time must be prior to 1800 (6 p.m.).

If management schedules a rural carrier so that their ending time

is beyond 6 p.m., it is in violation of labor laws, since we aren't

entitled to night differential, per Section 434.22 of the ELM. If

management delays your reporting time so that the daily evalua-

tion of your route plus 30 minutes lunch break, added to the

reporting time equates to a time that is beyond 6 p.m., it is in

violation of Article 19.1 of the national agreement. This situation

should be grieved.  

By pushing the start time back later and later in the morning,

management is causing more and more rural carriers to be out

after dark. Delivering mail in the dark is a hazardous condition.

Oftentimes it is unavoidable, but management needs to take

steps to preclude unnecessary after dark delivery.   

The reason that management is delaying starting times is

because of the availability of mail.  Management is having a

problem getting the mail to the offices in a timely fashion. Once

the mail arrives in the office, there are insufficient personnel

available to work the mail and make it available to carriers. In

some situations, rural carriers are volunteering to help with the

distribution of the mail. They should cease and desist with this

practice. Management has created this problem and we as carri-

ers are being made to suffer the consequences. Because the

delivery of mail after dark is so hazardous, management must be

held partially culpable for any accidents that occur.  

Because of staffing changes (clerks and mail handlers), man-

agement is constantly requiring rural carriers to perform work

that they did not perform during the most recent mail count and

that is not part of the route's evaluation. An example of this

might be UBBM. During the mail count you would simply place

the tub containing UBBM on the ledge prior to going out on your

route. Now you are being required to carry the tub of UBBM to a

designated location. If this is the case, management needs to

either cease and desist or determine the time that it takes to per-

form this task and add it to the evaluation of the routes, in accor-

dance with  Article 9.2.C.14 of the national agreement.

Another duty that is being placed on rural carriers is that of

delivering mail to a hub or to the plants when dispatch is missed.

This is a duty that never was intended to be performed by a rural

carrier, for a couple of reasons:

1). This task is performed after 6 p.m. Since rural carriers

aren't paid night differential, they should not be performing this

task.  

2). It is not built into the evaluation of rural routes. If someone

(See ‘Changes’, Page 13)
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Steward News

Changing schedule must be done ‘by the book’

WILLIAM M.

GILLIOM SR.

Full-time

Assistant

State Steward

Scheduling of rural carriers is an area with

which management seems to have

considerable problems.



Hope, change will prevail in 2012

A
s stewards, we are tasked with the duty

of writing an informational article for the

state publication to alert carriers about

pertinent information that will help them under-

stand their jobs and keep them apprised of

changes that affect their working conditions.

There is so much going on in the U.S.

Postal Service with the financial front that I

cannot put my head around any of it. I am

drawing a complete blank as to what could

possibly be pertinent or not at this time of

uncertainty.

I could not help but think that the only thing I

can share with you is that there is definitely

going to be change in the upcoming year. With

all of the political hubbub that is around us in this election year, I

couldn't resist the title. This is not intended to be about politics,

but you can be assured that the USPS will be front and center in

the political arena in 2012.

I think that it is going to be a roller coaster ride as far as

change in our work environment. We are facing the uncertainty of

5-day delivery, the consolidation of offices, the closing of offices,

the closing of processing facilities, downsizing of the work force,

and the wave of automation. You can be assured that any and all

of these are going to effect change on the way we do our job.

There is also a more personal change taking place - the way

we are managed. More managers that have no idea about deliv-

ery are being placed in delivery units. More upper level man-

agers are managing by numbers and could care less about cus-

tomer service and the local level is becoming more impersonal.

I am hoping that calmer heads will prevail in the whirlwind in

which the USPS is now caught up. I have no idea where it is all

headed or where it will end up, but it is imperative that we all get

involved with our legislative leaders and make an effort to keep

from plunging off the deep end.

I hope that enough rural carriers take the extra time to realize

what their job is and what they can do to try to preserve it. I hope

that the contract negotiations can be resolved without us losing

the farm. I hope that 2012 will be good to all of you and keep us

all safe and healthy. I am quite sure that all of you have your own

hopes for 2012 and I wish you well. 

Steward News

An accident waiting to happen

F
or those of us in the NOVA District, this

Christmas overtime period was a particu-

larly trying time. With management's

overall attempts to control all rural carrier over-

time, the overabundance of mail (including

parcels, raw mail, DPS, and FSS) and man-

agement's insistence that we should still be

able to make our evaluations, it has become

increasing clear that the situation is an acci-

dent just waiting to happen.

To top it all off, with the shortage of leave

replacements and management's determination

to make the hiring process even harder, carriers

are being overworked and not getting the time

off they need to recharge their physical batteries. Leave is being

denied at an alarming rate due to the lack of coverage.     And

with the amount of vacant routes being held down by RCAs and

the MOU holding those routes until March 24, 2012, I do not see

much relief in the future, because those RCAs will in all likelihood

become regular and we will be even more shorthanded.

This is making for a very dangerous mix. Regulars and RCAs

who are being harassed to work at a faster pace to get things

done with no time off is resulting in a serious fatigue factor. That,

coupled with the stress of having leave to spend time with loved

ones or to even go to the doctor being denied over and over is

causing carriers to put their safety on the line from overwork.

Yet the USPS professes safety to be its number one priority and

expects perfection in delivery and performance from its over-

worked employees.

What can we as carriers do to make sure that we protect our-

selves? If you do not have a relief carrier assigned as primary

leave replacement to your route, then put it in writing to your

supervisor or postmaster that you want one.  There is no prohibi-

tion in place forbidding managers from hiring leave replacements.

If your manager comes back and says that the District won't

approve the hiring, then file a grievance. It is still the responsibili-

ty of management to try to hire a leave replacement for every

route. While this might initially cut down on the amount of work

given to leave replacements, when carriers can start getting their

leave approved,  it will pick back up.

Secondly, don't overwork yourself. Management does that

enough. Make sure you get the rest you need to get the job done

safely and that you are alert while doing that job. Fatigue is the

killer. It makes you inattentive and prone to mistakes. It is when

you are tired and your attention wanders that you will make that

error that causes you to get in an accident while working and you

know what management does when you get into an accident. It

is always your fault and you will pay dearly in discipline.

Lastly, take your time to do the job as you are supposed to.

Don't get in such a hurry to try and prove you can do the job

faster than anyone else. That is not the point. Doing the job cor-

rectly and safely is the point  Do not finger the mail as you are

going down the road thinking that it will save you so much time.

Come to a complete stop at the stop signs and look before

pulling out. These things do not take that much time and you will

feel better if you stop stressing yourself out rushing through the

route to get back to the office. It is when you are stressing and

rushing that you will make mistakes which in the long run wind

up costing you time.

In all, everyone needs to stay as safe as possible in this envi-

ronment. Have a happy and safe New Year.

NOVA District

TOM SISK

Assistant

State Steward
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Appalachian District

ROGER

ROBINSON

Assistant

State Steward

Reminder:

Candidacy announcements for those seeking state

office, as well as for those wishing to be elected

delegates to the 2012 NRLCA National Convention, will

be published in the March edition.

Please be sure to follow the guidelines specified on

Page 2 and Page 3 of this publication.

Deadline for articles is Tuesday, March 1.

Send announcements via email to the communica-

tions specialist at rural_editor@verizon.net, or mail

them to:

Debbie Hearn

P.O. Box 559

Cross Junction, Va., 22625
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Steward News
Richmond District

Some guidelines for a harmonious new year

H
ere are some things to think about and

follow throughout the New Year.

Although these are not resolutions,

they can be a guideline for harmony in the

office. Following them will probably reduce a

lot of problems that typically occur, and could

bring about more harmony in 2012.

1. Do your work, and do not respond to

anyone's drama.

2. Do not start drama yourself. This is a

business, so act like it is.

3. Stay in your case and do your work quiet-

ly.

4. Staff in small offices tend to know every-

body else's business, but it should not be dis-

cussed on the workroom floor.

5. Treat each other with dignity and respect at all times.

6. If there are inappropriate statements made to you, bring

them to the attention of your postmaster or supervisor.

7. At no time will the union entertain a grievance between, or

started by carriers toward other carriers. Most of the times these

are gripes and are handled by talks between the manager and

the subjects concerned in private.

8. Work together, and when possible, help each other.

9. Keep a positive attitude and work ethic.

10.  EEO is an avenue to use, and also EAP if you feel you

are not being treated properly by others, or problems not of your

making are getting you down.  

This is a list of things to remember in the performance of our

duties, especially during the trying times that we are all working

under, with cutbacks in personnel, and the past Christmas mail-

ing season. If everyone stops and think about these items it will

be a much better work environment. I hope everyone has a safe

and happy 2012.

JOHN

BRADLEY

Assistant

State Steward

has to take the mail to the plant, let it be someone who will be

fairly compensated for it - a mail handler or clerk, who is by reg-

ulation entitled to night differential.

Management needs to take steps to get mail to carriers when

it was intended to be there, to preclude unnecessary schedule

changes, being out after dark, missing dispatch and having to

take mail to the plant. 

During the 2011 Christmas overtime period, management con-

tinued its practice of violating the national agreement in many

ways, some of which were 'new'. 

Again, schedules were changed at the last minute giving rural

carriers little or no advanced notices. In some instances, carriers

would report to duty, expecting to work a complete day, but

instead were either sent home immediately or told to case their

routes, arrange parcels and go home. The union understands

that management has the right to control overtime, as no rural

carrier has a vested right to overtime. However, the tactics used

by management to control overtime for rural carriers was

deplorable.

Rural carriers have the right to the evaluation of their route

and should be allowed to work that evaluation prior to being sent

home. In numerous offices this was not the case. A carrier would

work one day, and perhaps work beyond the daily evaluation of

the route. Oftentimes, the carrier was told not to come in the fol-

lowing day or sent home after arriving to work the following day. 

I believe I know why management employed these tactics. If

management allowed carriers to work their evaluation and then

sent the carrier home the carrier has the right to request annual

leave for the day(s) he/she isn't allowed to work. Paid leave

counts towards hours worked. If a carrier takes leave after work-

ing the route's evaluation the carrier would still be paid overtime

for the week. Management took steps to preclude this.

In several offices, management told rural carriers that there

would be no annual leave during the month of December, espe-

cially during the Christmas overtime period. To deny leave sim-

ply because it is December is a violation of Article 10, which

specifies that a rural carrier 'should be granted leave in accor-

dance with their personal wishes, provided a leave replacement

is available.' Nowhere in this article does it say 'except in

December or during the Christmas overtime period.'  In most

offices leave replacements were available, but they were being

over-utilized in an effort to preclude overtime among regular rural

carriers.  

In other offices, management would have carriers call the

office if they felt that they could not complete delivery by a speci-

fied time. When the carrier called the office, they were told to

bring the mail back, sign out and go home. Leave replacements

and sometimes management personnel were used to deliver the

returned mail. In at least one instance, carriers were told to scan

all parcels being brought back as 'attempted', even though no

attempt had been made on the parcel. If a rural carrier was to do

this on his/her own accord and management found out about it,

that carrier would most likely be disciplined. Yet, management

wanted carriers to scan the parcels attempted, to stop the clock,

and then return the parcels to the office for later delivery, that

evening or the following day. This is not good customer service.

All management had to do was allow the regular carriers to com-

plete their routes.The mail would have gotten delivered on the

day it was intended and most likely prior to when it was.  

This year, management wasted a considerable amount of time

micromanaging rural carriers in an effort to preclude overtime.

There were daily telecommunications geared toward achieving

this goal. Postmasters and managers were not allowed to run

their office; this was done from above. 

This Christmas overtime period was the worst so far. Because

of the increased parcel volume, it was almost impossible for

management to preclude any overtime, therefore specific individ-

uals were targeted. 

Some managers feel that rural carriers will do whatever they

can to get overtime during the Christmas period. This might hold

true for some, but I believe this is the exception and not the rule.

If management would simply allow rural carriers to come in and

do their job without unnecessary intervention, it would find that

very little Christmas overtime is paid, probably much less that is

paid out when carriers are micromanaged.

Changes
(From Page 11)



By TOM SISK

Assistant State Steward

NOVA District

The year 2011 flew by. I do not know how it went so fast.
Maybe, since I was working so much I just didn't notice the

days going by.
This quarter has not been as busy as some of my other quar-

ters but that may just be my perspective, since I did wind up
using a lot of ADOP. Since management decided to change my
starting time to 8 a.m. and the fact that my route has been
adjusted by almost an hour more a day, it has precluded my
going to offices after work to do some of my union business.
Therefore, I have had to use more ADOP than I used to.

The breakdown of my ADOP usage is as such:
• Sept. 27 - Count observations in Catharpin and Step 1 meet-

ings 
• Oct. 4 - Labor/Management meeting, NOVA
• Oct. 6 - Step 1s and PDIs
• Oct. 12 - Merrifield Step 2s
• Oct. 14 - Step 1s and PDIs
• Oct. 19 - Step 1
• Oct. 21 - Step 1 and PDIs
• Oct. 24-28 - Steward training in Myrtle Beach
• Nov.1 - Excessing carrier meeting in Clifton and Step 1s
• Nov. 4 - Step 1s
• Nov. 16 - Step 1 and PDIs
• Dec. 9 - Step 1s and Step 2s at Dulles
• Dec. 14 - Step 1s
• Dec. 29 - Step 1s and Day of Reflection meeting
I lost one day of annual leave and a half day of sick leave.
My mileage for the quarter was 2,375.2 for a total cost of

$1,318.24
My other expenses, which included lodging, meals, other per

diem, phone bills, and office supplies totaled $1,121.95
The assistant state stewards were not required to attend either

the fall or winter board meetings, so I was not able to attend
either one of those.

By JOHN BRADLEY

Assistant State Steward

Richmond District

During the last three months there has not been as much
grievance work as usual, but there has been more

Management-to-Craft disagreements. Mainly this was caused by
management micromanaging , and incorrect information from
district headquarters.

Let me say this again: If management gives you a direct order
to do something that is not injurious to you or anybody else, or is
not a safety issue, please obey the order, and then grieve it. It is
always easier to show they were wrong by the contract than it is
to defend you on a disobedience-of-an-order charge. Hopefully a

lot of the problems will go away if they can get the dispatch to us
in a timely manner, now that they are keeping the plants up to
date.

In the last quarter, I traveled 5,182 miles at a cost of
$2,876.01. I also was in the plant at least once a week during
this time period monitoring the mail flow and dispatch times, and
will continue to do so reporting to our national board as needed.

I attended at least seven PDIs, had 14 Step 1 meetings, seven
of which were settled at Step 1 and seven sent to Step 2. Of the
Step 2s , four were settled (two of which were removals), one
held in abeyance(mail count grievance), and two were withdrawn
as having no basis. There were also two Step 3 decisions that
put two carriers back to work.

I attended a District Management/Craft meeting, in which
many concerns were discussed - lack of relief carriers, late dis-
patches, late bulk dates, and waiting time. So far that was all it
was, discussion with no action yet. In the same vein I was either
in the CSA office or OPS support every time I was close to
Richmond. We were able to rescind the no overtime or auxiliary
assistance, but then management again used a Step 4 settle-
ment that allowed them to send carriers home after they reached
their evaluation.

So much for Christmas overtime!
They also tried to change reporting times illegally, by not giv-

ing carriers a reasonable notice before they did it. In some
places we were able to stop it, in others we were not because
we did not have notification until after the fact. There might be
some grievances in the pipeline that we are not aware of at this
time on this issue.

Also all the state level stewards attended the Southeastern
States training seminar, held in the latter part of October. That is
all for now, and I hope one and all have a healthy and prosper-
ous New Year.

By ROGER ROBINSON

Assistant State Steward

Appalachian District

The second quarter was a welcome time as it was the begin-
ning of the end of mail count.

I used nine LWOP days for grievances - three for Step 1 meet-
ings in October and 5 for Step 1 meetings in November, and one
for a Step 2 meeting in November.

There was no grievance activity in December.
There is a new climate in the Appalachian District as discipline

is on the rise for any and everything. These are not just Letters
of Warning; most are Emergency Placements followed with sus-
pensions.

I also met with management over a few mail count disagree-
ments. It turned out to be a pretty good mail count. I also used
five LWOP days to attend the Regional Steward Training  along
with the other state level stewards. I traveled 2,664 miles for the
quarter and had four nights lodging for the training seminar.  

Page 14 the Virginia Rural Letter Carrier, January 2012

Steward News - 2nd Quarter Reports

SUBSCRIPTION POLICY

T
he VARLCA offers complimentary subscriptions to other state editors, NRLCA Association, Auxiliary and Junior officers, as well
as spouses of deceased VARLCA members upon request. Out-of-state regular, relief or retired rural carriers who are members
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Cross Junction, Va., 22625
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Second quarter reports
(Oct. 1 - Dec. 31, 2011)

By TAMMY GOULD
Executive Committeeman

Ihope everyone had a merry Christmas and a happy and safe

New Year's celebration.

I would like to begin this report for the second quarter of fiscal

year 2011-12 by thanking the members of our association for

allowing me to serve them as an executive committeeman on

the state board for the past year and a half. It has been a learn-

ing experience with plenty of activity to help me gain the experi-

ence and knowledge that I needed. 

My new challenge for my second year on the board is to serve

as chairman of the Finance Committee for the current fiscal

year. Your state board has been very helpful to me; I would like

to thank them all. 

On the steward side, I have been quite busy with grievances

this past quarter. The workload has decreased a bit for now. I

did receive a number of calls and some of them were a chal-

lenge. I do appreciate the state level stewards that help with

questions from carriers. We are so fortunate to have our stew-

ards, because being a steward is not an easy job.

I have had many calls on late reporting times and carriers

being on the street after dark. I processed a grievance on this

issue and was able to get the starting time adjusted and now it is

a little easier for those carriers. I always try to inform our carriers

of safety first. Being out after dark increases the chances of

someone being injured. No one should be out delivering mail at

9 p.m., but sometimes we are. Now that winter is upon us, we

don't have just darkness to worry about, but possible severe

weather conditions as well. Call your stewards if this is an issue

in your post office.       

If I can be of any assistance to you, feel free to contact me. I

will do my very best to assist you in any way I can. I also would

like the opportunity to hear your concerns, especially during

these times of changes within the USPS. I know that we are all

concerned about changes within the USPS, so it is important

that that you speak up and let your voice be heard. 

* * * * * * * * * * * * * * *
By DONALD OSBORNE

Executive Committeeman

This has been a quieter second quarter after a very busy first.

After the Oct. 13-16 work session and fall board meeting,

most of my union time was spent dealing with some local issues,

and answering phone calls and emails. No days of pay were

used during this quarter.  

Did you know . . . ?
• Carriers are required to travel up to one-half mile one way off

the line of travel to deliver a parcel, provided a passable road is

present. You are required to dismount to effect delivery if there is

no customer response or if the customer requests you to do so.

(PO-603, Sect. 331.21)

• EMA for auxiliary routes is paid by the hour or miles, whichev-

er is greater, not to exceed the amount paid on the Special Chart

for the route stops and miles. (Art. 9.2.J.5)

• Family and Medical Leave Act (FMLA) Entitlement -

Regular carriers or leave replacements must have worked for the

USPS for a total of at least 12 months (consecutive or non-con-

secutive). 

Regular carriers or leave replacements must have worked at

least 1,250 hours during the 12-month period before the date the

absence begins.

The absence must be an approved FMLA-covered condition.

(ELM: 515; Publication 71; Dept. of Labor Regulations updated

1/16/09)

• Leave Earning Rate for RCAs and PTFs - Annual leave and

sick leave are earned at the rate of one hour for every 20 hours

actually worked, with a maximum of four hours per pay period.

(ELM: 512.312)

Designation 74 RCAs serving the route during the extended

absence of a rural carrier in excess of 90 calendar days - leave is

credited as earned. Leave shall be granted in minimum units of

one day. (Art. 10.5.A)

Designation 79 RCAs assigned to an auxiliary route in excess

of 90 calendar days - leave is credited as earned. Leave is grant-

ed in hourly increments. (Art. 10.5.8)

Designation 76 PTFs earn leave based on hours worked in

appropriate leave category. Leave is credited as earned and

granted in hour increments. (Art. 10.6)

VEHICLE SIGNS
‘CAUTION FREQUENT STOPS - U.S. MAIL’ rear magnetic

signs, $18; rear fiberboard signs, $12; magnetic door pro-
tector, $18; overhead sign with lights, $90; strobe light, $80.
Postage is included in all prices, and all prices are subject
to change without notice. To order, send a check or money
order, made payable to VARLCA, to:

VARLCA Secretary-Treasurer Debbie Atwell
11100 Maiden Creek Road

Abingdon, Va., 24210

This association offers free advertisement to members.
Send  items for this column to:

Debbie Hearn
P.O. Box 559

Cross Junction, Va., 22625
Phone: 540-219-2995  

Email: rural_editor@verizon.net
For Sale ads automatically run twice (unless renewed or

canceled).
Mutual transfer ads run three times (unless renewed or

canceled).



11100 Maiden Creek Road

Abingdon, Va., 24210-9356

Presorted Standard
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In Remembrance

D
aisy Ponton Turner, 84, of
Madison Heights, passed away
December 19, 2011.

She was the grandmother of Executive
Committeeman Tommy Turner.

Mrs. Turner taught Sunday school for
over 30 years and retired from Craddock
Terry Shoe Co., after 42 years of service.
She then went to work for Amherst County Schools and retired
after 16 years of service. She was a volunteer for Virginia
Baptist Hospital, where she had over 11,000 volunteer hours
since 1998; and was a member of several senior groups in the
community.

Please make memorial contributions in lieu of flowers to
Monelison Volunteer Fire and Rescue Squad, P.O. Box 56,
Madison Heights, Va., 24572, or Patrick Henry Boys & Girls
Home, P.O. Box 1398, Brookneal, Va., 24528.

EFT Authorization for PAC 

I hereby authorize my bank to deduct from my checking
account monthly the sum of:

___$5    ___$10    ___$15    ___$20    ___$25 _____$Other

and forward that amount to the NRLCA-PAC. I make this author-
ization voluntarily and may revoke it at any time by notifying the
NRLCA-PAC in writing.

Signature: __________________________________________ 

Date: _________

Name (please print): ___________________________________

Employee ID number (on pay stub): ______________________

Address: ____________________________________________

City: _________________________ State :______ Zip: ______

Attach a voided check and mail to:

Elliot Friedman, NRLCA PAC Manager

1640 Duke St., 2nd Floor

Alexandria, VA 22314-3465

Best wishes for a healthy and 

prosperous New Year from your

VARLCA State Board:
Ray Aubel, president

Gary Stamper, vice president

Debbie Atwell, secretary-treasurer

Deborah Godfrey, executive committeeman

Tommy Turner, executive committeeman

Donald Osborne, executive committeeman

Tammy Gould, executive committeeman


